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BOARD OF EDUCATI ON AGENDA
FULTON EDUCATI ON CENTER
Regul ar Meeting — Wednesday, Novenber 12, 2008
7:00 P. M

Call neeting to order

Approve agenda (R1)
Publ i ¢ Forum

Approval of m nutes

A Regul ar neeting held on Cctober 28, 2008 (R2)
President's Report

A Meet i ngs

1. Novenber 19, 2008 - Policy Commttee — 6:30 PM
Educati on Center

2. Novenber 25, 2008 — Regular Meeting — 7:00 PM —

Educati on Center

Decenber 3, 2008 — Audit Committee — 7:00 PM —

Educati on Center

Decenber 6, 2008 — Special Meeting — 8:00 AM -

Educati on Center

5. Decenber 9, 2008 - Regular Meeting — 7: 00 PM -
Educati on Center

W

B. O her itens
Superintendent's Report

BEDS St affing Report

GRB Corrective Action Pl an

A
B
C. Budget Devel opnment Process 2009- 2010
D 504 Pl an Report

E

G her ltens
Unfi ni shed Busi ness

A Approve policies: (R3)
#3120 — Duties of Superintendent
#3130 — Devel opnent of Long Range CGoal s
#3200 — Admini strative Organization
#3210 — Managenent Team
#3240 — Line and Staff Rel ations
#3250 — School Building Adm ni stration
#5419 - Life-Threatening Allergies

New Busi ness

A Approve Comm ttee on Special Education and (R4)
Comm ttee on Pre-School Special Education
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recommendati ons from neetings held on

Cct ober 23 and 30, 2008

Accept donati ons

m O O W

Approve budget transfers
Per sonnel

A. Retirements
1. None
B Resi gnati ons
1. None
C. Leaves
1. Teacher
D Appoi nt ment s
1. Adm nistrative
a. None
2. Instructional
a. Teacher
b. Sub. teachers
c. Advisors
3. Support staff
a. Sub. cleaner
b. Sub. bus driver
c. Vol unteer coaches

Board Forum

Publ i c Forum
(current neeting)

Executi ve Sessi on

A Negoti ati ons

B. District property
C. Per sonnel

Adj our nrrent

Est abl i sh Laurence LaFrate Menori al

Accept financial reports for Septenber

Fund

(R5)
(R6)
(R7)

(R8)

(R9)

( RLO)
(R11)
(R12)

(R13)
(R14)
(R15)

(R16)

(R17)



