BOARD OF EDUCATI ON AGENDA
FULTON EDUCATI ON CENTER
Regul ar Meeting — Tuesday, July 14, 2009
(imedi ately foll owi ng Reorgani zati on neeting)

l. Call neeting to order
1. Approve agenda (R1)

[, Publ i ¢ Forum

| V. Approval of m nutes
A Regul ar nmeeting held on June 23, 2009 (R2)
V. President's Report

A Meet i ngs
1. August 11, 2009 - Regul ar Meeting -
Educati on Center
2. August 25, 2009 — Regul ar Meeting -
Educati on Center
Board Commi ttee Menbership
Site Base representatives

Board Meeti ng Agenda di scussion

G her itens

mm o O W

Awar d Chauncey schol arshi p w nners (R3)
\Y/ Superintendent's Report

A Capital Project Update

B Uni versal Pre-K Report

C. EXCEL Project Discussion

D Adm ni strative Real i gnnent

E Facilities Tours

F. G her ltens

VI, Unfi ni shed Busi ness

A Approve Code of Conduct (R4)
VITI. New Busi ness

A Creation of new positions: (R5)

1. Director of Facilities Operations

and Transportation
2. Director of Instructional Support Services
3. Transportation Supervisor



B. El i mi nati on of positions: (R6)
1. Data Managenent Adm ni strator
2. Staff Devel opment Speci ali st
3. Manager of Buildings, G ounds and Security
4. Manager of Transportation and Safety

C. Approve Comm ttee on Special Education and (R7)
Commi ttee on Pre-School Special Education
recommendati ons from nmeetings held on May 21,

28, June 4, 10, 19, 24 and 25, 2009

D. Approve cooperative purchasi ng agreenment (R8)
wi t h BOCES
E. Accept donations and grants (R9)
F. Accept May 2009 financial reports (R10)
G Di scl osure statenent (R11)
I X. Per sonnel
A Retirements (R12)
1. Adm nistrator
2. Teacher
3. School Food service
4. Cerk
5. Seni or Custodi an
6. C eaner
B. Resi gnati ons (R13)

1. Teachers
2. Summrer custodi al hel pers
3. Sunmer school teacher aides
C. Leaves (R14)
1. Teachers
D. Appoi nt ment s
1. Administrative (R15)
a. Director of Facilities Operations
and Transportation
b. Director of Instructional Support Services
2. Instructional

a. Teachers (R16)
b. Yearbook Advisor (R17)
3. Support staff
a. Sunmer school support staff (R18)
b. Sumrer custodial staff (R19)
X. Board Forum
Xl . Publ i c Forum
X, Executive Session (R20)
A Per sonnel

B. Negoti ati ons

Xl Adj our nnment (R21)



